
As K-12 districts continue to navigate budget constraints, a new financial pressure is beginning to influence 
purchasing decisions in ways that can’t be ignored: tariffs. With the latest round of import tariffs affecting 
everything from Chromebooks to charging cables, schools are finding that the true cost of a device goes far 
beyond the sticker price. For many, this has prompted a broader reassessment of how to maximize the life 
of the devices already in circulation.

STRETCHING TECHNOLOGY BUDGETS IN A TIGHTER LANDSCAPE
Historically, 1:1 initiatives helped close the digital divide by ensuring every student had access to a reliable 
device. But maintaining that access comes at a cost—especially now that supply chain disruptions and in-
creased import fees are driving up the price of both new devices and replacement parts.

The Government Accountability Office (GAO) recently reported that 83% of public schools now assign de-
vices to students. Yet many of those same districts are dealing with aging fleets from emergency pandem-
ic-era purchases. With rising device costs and tighter funding, simply replacing devices on a 3- or 4-year 
cycle is no longer feasible for some.

THE SHIFT TOWARD LIFECYCLE THINKING
Device lifecycle management isn’t a new concept, but it’s gaining traction as a necessity rather than a luxu-
ry. Schools are investing more time and energy into practices that extend the usable life of their technology, 
including:
• Preventative care education: A 2023 CoSN survey found that over 60% of districts now include student 

digital citizenship and device care training in their tech programs.
• Timely repairs: Some districts report that catching damage early can reduce repair costs by as much as 

40% compared to waiting until the device fails completely.
• Asset tracking and smarter allocation: Improved tracking tools are helping districts ensure devices 

don’t sit idle or out-of-rotation longer than necessary.

“We’re no longer thinking in terms of ‘buy and replace.’ We’re thinking in 
terms of ‘maintain and optimize,’” said one K-12 technology director in a 

recent EdTech Magazine interview.

REDEFINING “END OF LIFE”
Perhaps the biggest change is philosophical. More districts are reevaluating what “end of life” really means 
for a device. A laptop with a cracked screen or degraded battery isn’t necessarily finished—it may just need 
a cost-effective repair to return to full function.
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This shift isn’t just about saving money; it’s about sustainability and educational continuity. According to the 
U.S. EPA, extending the life of a computer by even one additional year can reduce its carbon footprint by up 
to 30%.

BUILDING RESILIENCE THROUGH STRATEGY
Tariffs may be an external factor, but they’re forcing internal innovation. By focusing on durability, repairabil-
ity, and long-term planning, districts are discovering ways to build more resilient technology ecosystems—
ones that can weather price fluctuations, vendor changes, and unexpected policy shifts.
In the process, they’re not just responding to a challenge—they’re laying the groundwork for smarter, more 
sustainable digital learning environments.

ABOUT LEXICON
Lexicon Tech Solutions helps K-12 districts extend the life of their technology through expert repair, logistics, 
and lifecycle services.

CONTACT US
Visit lexicontech.com or email info@lexicontech.com to learn more.
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